
 

 

Introduction 
This guide provides step-by-step instructions for administering, interpreting, and utilizing the 
Character Development Assessment Tool for students ages 14-18. This tool is designed to help 
educators measure students' progress in key areas of personal growth and decision-making. 

Assessment Overview 
The assessment consists of: 

●​ 20 Likert-scale questions (1–5 scale) across five core character development areas. 
●​ 5 short-answer observational questions to gain deeper insights into students’ 

reflections and real-life applications. 
●​ Pre- and post-assessment format to track growth over time. 

Core Character Development Areas 
1.​ Self-Awareness – Understanding personal emotions, strengths, and behaviors. 
2.​ Self-Management – Regulating emotions, setting goals, and handling stress. 
3.​ Social Awareness – Demonstrating empathy and understanding diverse perspectives. 
4.​ Responsible Decision-Making – Making ethical, thoughtful choices. 
5.​ Relationship Skills – Communicating effectively and resolving conflicts constructively. 

Administering the Assessment 
●​ Timing: Conduct the assessment twice – once before instruction begins 

(pre-assessment) and once after completing character development instruction 
(post-assessment). 
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●​ Setting: Ensure a quiet, focused environment where students feel comfortable being 
honest. 

●​ Instructions: 
1.​ Explain to students that the assessment is not a test but a tool for 

self-reflection and growth. 
2.​ Encourage students to answer honestly based on their own experiences. 
3.​ Allow approximately 15-20 minutes to complete the Likert scale questions and 

10 minutes for the short-answer section. 
●​ Optional Discussion: After the assessment, facilitate a brief discussion on why 

personal development matters and how students can use this to set personal goals. 

Scoring and Interpretation 

Likert Scale Questions 

●​ Assign scores as follows: 
○​ 1 = Strongly Disagree 
○​ 2 = Disagree 
○​ 3 = Neutral 
○​ 4 = Agree 
○​ 5 = Strongly Agree 

●​ Analyzing Growth: 
○​ Compare pre- and post-assessment scores. 
○​ Identify areas of significant improvement or areas needing additional 

support. 
○​ Look for patterns, such as consistently high or low scores in a specific category. 

Short-Answer Questions 

●​ Use the responses to gain qualitative insights into students' self-awareness and 
experiences. 

●​ Look for: 
○​ Growth in depth and specificity of responses over time. 
○​ More concrete examples of self-awareness, empathy, or conflict resolution. 
○​ Signs that students are applying lessons learned to real-life situations. 

Using Assessment Results to Support Students 
●​ Personal Reflection: Have students review their own assessments and set personal 

goals for improvement. 
●​ Classroom Strategies: 

○​ Address common themes in student responses through class discussions. 
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○​ Provide small group or one-on-one support for students who show difficulty in 
key areas. 

○​ Reinforce lessons on decision-making, resilience, and communication. 
●​ Growth Recognition: 

○​ Celebrate student progress with positive reinforcement. 
○​ Encourage peer support and mentorship in areas like teamwork and 

leadership. 

Best Practices for Implementation 
●​ Foster a safe and supportive environment where students feel comfortable sharing. 
●​ Avoid judgment or grading; focus on progress and growth. 
●​ Maintain confidentiality to encourage honest responses. 
●​ Encourage self-reflection rather than external comparison. 
●​ Revisit assessment results throughout the year to reinforce development. 

Final Thoughts 
This assessment is a valuable tool for guiding students toward greater self-awareness, 
responsibility, and positive relationships. By using the results thoughtfully, educators can 
support students in their personal and academic growth while fostering a culture of 
self-improvement and ethical decision-making. 
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